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Group Norms
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The Early Childhood Cost Modeling Technical Network brings together practitioners who build 
policy-focused early childhood cost models to share best practices

Lean in/lean out – share 
the space and time with 

others

Take care of yourself – if 
you need to step away, 

please do so

Connect with members 
outside of this space!

This is a safe space to share 
our experiences, including 

challenges

We encourage participation 
– have your camera on as 

you’re able

Use the chat box for 
questions, ideas, or anything 

else that comes to mind

Not in the contact list? Fill out this form: https://forms.gle/ViqFjEUmBv1xXJmV7
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Intros.

1. Your name

2. Your organization



Agenda
Upcoming Session Topics

Today’s Goal

Brief Summary of Topic

Padlet Exercise

Takeaways
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Upcoming Session Topics
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These sessions are for all of us to grapple and learn from each other

Future work, topic exploration and ask questions about approaches

Space to discuss in-depth assumptions and approaches for technical decisions when building cost models

Communication 
& Provider 

Engagement

Children with 
Special Needs + 
Dual Language 

Learners

We heard from you! Upcoming sessions:



This session will dig deeper into the key technical 

aspects of cost modeling for Program 

Revenue where we hope to have an insightful, 

collaborative conversation around strategies, past 

experiences, and helpful resources that we could 

all utilize and learn from for future work.

PROGRAM 
REVENUE

Today’s Goal



Modeling for Program Revenue:
Centers and Homes
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What are the funding sources that providers are typically drawing down?
• Tuition (private pay)
• Subsidy (CCAP)
• Child and Adult Care Food Program (CACFP)
• State PreK
• Federal Head Start
• Additional state grants/contracts
• Fundraising (private donors and/or fundraisers)
• Private foundations

What is the percentage breakdown across revenue streams?
What percentage of your revenue goes uncollected?

Is there anything missing from 
this list?



Example Models



Example (pt. 1)
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Broke out eligibility by 
age group

Example: Center-Based Model Broke out eligibility by 
category
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Example (pt. 2)

Given the MRS data, only 
set to be 25th, 50th, or 

75th 

Provided miscellaneous 
revenue lines for the user 

to be able to adjust

Example: Center-Based Model
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Example (pt. 2)

Given the MRS data, only 
set to be 25th, 50th, or 

75th 

Provided miscellaneous 
revenue lines for the user 

to be able to adjust

Example: Center-Based Model

Results of model both yielded per child, 
per classroom, and per center COSTS + 

net revenue/deficit per child, per 
classroom, and per center
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Example 2



Presentation title 13
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Padlet Exercise:
Program Revenue Centers & Homes

You have 15 minutes to:

 Ask specific cost modeling questions

 Like other questions that you also have

 Answer questions with your previous 
approaches/experiences

We’ll discuss the highest-rated questions for 
the remainder of the session!
https://padlet.com/MayaPortillo/modelingforprogramrevenue



Reflection and 
Takeaways
What did you learn about today’s session that 
was new to you or expanded on something 
you grapple with?

What will you bring into your work the next 
time you create a cost model and have to 
create assumptions for Program Revenue?
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Closing 
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These sessions are whatever we want to make it -
We can extend a topic over multiple sessions to 
dig deeper

Posted Materials –
https://celfe.org/cost-modeling-technical-
network/cost-modeling-webinar-series/

Let’s Connect!
Contact info form 
https://forms.gle/nu8Pyum3kbssMFK59

Next Session:
Wednesday, November 1st 
Communications + Stakeholder Engagement
 

https://celfe.org/cost-modeling-technical-network/cost-modeling-webinar-series/
https://celfe.org/cost-modeling-technical-network/cost-modeling-webinar-series/
https://forms.gle/nu8Pyum3kbssMFK59


Thank you!
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