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Intros in Chat

1. Your name

2. Your organization



Group Norms
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The Early Childhood Cost Modeling Technical Network brings together practitioners who build 
policy-focused early childhood cost models to share best practices

Lean in/lean out – share 
the space and time with 

others

Take care of yourself – if 
you need to step away, 

please do so

Connect with members 
outside of this space!

This is a safe space to share 
our experiences, including 

challenges

We encourage participation 
– have your camera on as 

you’re able

Use the chat box for 
questions, ideas, or anything 

else that comes to mind

Not in the contact list? Fill out this form: https://forms.gle/ViqFjEUmBv1xXJmV7



Agenda

Upcoming Session Topics

Today’s Goal

Summary of Topic + Examples

Padlet Exercise

Takeaways
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Upcoming Session Topic
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These sessions are for all of us to grapple and learn from each other

Future work, topic exploration and ask questions about approaches

Space to discuss in-depth assumptions and approaches for technical decisions when building cost models

Communication 
& Provider 

Engagement

Children with 
Special Needs + 
Dual Language 

Learners

Last session:



This session will dig deeper into the key technical 

aspects and strategy of cost model 

communications and constituent engagement 

where we hope to have an insightful, 

collaborative conversation around strategies, past 

experiences, and helpful resources that we could 

all utilize and learn from for future work.

COMMUNICATION 

& CONSTITUENT 

ENGAGEMENT

Today’s Goal



Communication and Constituent Engagement:
Centers and Homes
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What are the types of ways we communicate about our work and how do we 
meaningfully engage partners and providers?
• Memos
• Social Media
• Technical Reports 
• Infographics
• Surveys
• Focus Groups
• Coalitions
• Working Groups (e.g. compensation, etc.)

What has worked best for you in the past?
What areas do you think could be expanded upon and amplified?

Is there anything missing from 

this list?



Examples of 
Communication 
and Engagement 



What Engagement can look like:

- Constituent engagement: traditional and  

 nontraditional

- Input Sessions: designed to capture qualitative data

- Provider surveys: CB, FCC, license exempt, multi-site

- Content specific meetings

9



10



Important to engage diverse body of child care partners 
in all elements of the cost modeling process
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Example: Richmond, VA
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Engagement with Providers 
during Data Collection

2 3

Follow up on Results and 
Putting a Model Into Action 

Starting Early to Convene 
Constituents 

1
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Padlet Exercise:
Program Revenue Centers & Homes

You have 15 minutes to:

✓ Ask specific cost modeling questions

✓ Like other questions that you also have

✓ Answer questions with your previous 
approaches/experiences

We’ll discuss the highest-rated questions for 
the remainder of the session!



Reflection and 
Takeaways

What did you learn about today’s session that 
was new to you or expanded on something 
you grapple with?

What will you bring into your work the next 
time you talk about cost modeling to different 
audiences and meaningfully engage providers? 
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Closing 
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These sessions are whatever we want to make it -
We can extend a topic over multiple sessions to 
dig deeper

Posted Materials –
https://celfe.org/cost-modeling-technical-
network/cost-modeling-webinar-series/

Let’s Connect!
Contact info form 
https://forms.gle/nu8Pyum3kbssMFK59

Next Session:
Wednesday, December 6th 
Modeling for Children with Special Needs and 
Dual Language Learners
 

https://celfe.org/cost-modeling-technical-network/cost-modeling-webinar-series/
https://celfe.org/cost-modeling-technical-network/cost-modeling-webinar-series/
https://forms.gle/nu8Pyum3kbssMFK59


Thank you!
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