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• Highlights strategies from LA, NH, and IL on early childhood 
governance & finance.

• Focus areas: collaboration, funding alignment, and community 
engagement.

• Goal: Equip leaders with actionable practices to drive systemic 
change.

Learning Objectives:



Louisiana 
Family Voice - Sustainable Governance  

• Geaux Far Louisiana, working with  LPIC, advances an 
equitable early care and education (ECE) system focused on 
access, quality, workforce support, sustainable funding, and 
family/provider voice.

• A 35-member Steering Committee—including parents, 
providers, advocates, and public leaders—drives decision-
making and ensures family and provider voice and 
leadership.

• Codified  Ready Start Network Model to drive local 
planning.



Louisiana 
Sustainable  Governance  and  Funding

• Governance and financing strategies are aligned statewide 
to maximize impact, expand access, and ensure quality, 
stability, and affordability for families and the ECE 
workforce.

• Championed state-local matching funds and grant 
alignment to increase investment and impact.

• Prioritize sustainable funding, highlighted by Louisiana’s 
first local ECE fund, Millage —$21.3M annually to support 
over 1,000 young children in Orleans Parish. 



Council for Thriving Children was created by the 
Governor’s Executive Order in 2022

• Intentional with Family Voice
• Early Childhood Integration Teams

Deep Partnership with Philanthropy
• Solidified during the pandemic 
• Strengthened as we moved out of and 

forward 
• Data and Research
• SRCD Fellow Fall 2025

Collaborative Leadership- NH



• Partnerships and engagement grew along the 
way 

• ARPA-D as an opportunity to strengthen the 
system for the future

• Engaged with a variety of stakeholders in 
multiple ways for six months

• Smaller group with broad representation 
helped to focus priorities:
• Access
• Workforce 
• Quality
• Stronger System 

• Policy changes to reach more families 

Funding and Procurement - NH



Community Engagement- NH





A foundational funding contract (or 
grant) can provide the necessary 

resources to support higher wages for 
the child care workforce and support 

quality across the field.

Private 
Pay

Subsidy

Contract

TODAY: 
Current Operating Cost

Adequate Teacher 
Compensation

Better Ratios

Professional Development

PROPOSED: 
True Cost of Quality Care

Base Operating 
Contract remains 
consistent despite 
dynamic nature of 
subsidy and tuition

Foundational Contracts can 
support compensation 

and quality.

For full Video: https://celfe.org/resources/foundational-investments-in-child-care/



Local and Community Infrastructure ensure Parent, Provider and 
Community Voice in State Funding and Policy Decision-Making



Key Takeaways

1. Collaboration across sectors strengthens early childhood systems.

2. Aligning and diversifying funding increases impact and efficiency.

3. Community input leads to smarter, more equitable policy decisions.

4. Structural reforms ensure sustainability beyond leadership changes.
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